SSEKAEL

From Scorekeeper to strategist: Using Simple Math to

Predict Your Business Future

Your Quick Transformation: What You'll Learn

Here's a look at the transformation you can expect.
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BEFORE This Guide..

Report Overwhelm Math Anxiety Reactive Management

Looking at a financial report feels like Terms like "ROI" or "margin" sound You only find out you had a bad month
staring at a wall of random numbers. complex and intimidating. after it's over, when it's too late to fix it.
Stuck in the Past Global Confusion

Reports seem to only tell you what happened, not what you should You're not sure why reporting rules in the Philippines are so

do next. different from those in the U.S. or Japan.
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AFTER This Guide..

Financial Clarity Math Confidence Proactive Decisions

You will be able to confidently read a You'll see that "profit margin" is just simple You will be able to use simple projections
report and find the 3-4 numbers that truly division and "ROI" is a basic percentage. If to predict future needs and avoid

matter. you can use a calculator, you can do this. surprises.

Actionable Insights

You will be able to use simple math (like growth rates) to analyze

your performance and make smart, data-driven decisions.

Global Awareness

You will understand the key reporting differences in Japan, the U.S.,

and the Philippines, especially around investor focus (U.S.) and tax

compliance (Japan).
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S SEKAEL

1. Why |s This So Important?

The fundamentals of accounting are about "recording, organizing, and
reporting." This is the "scorekeeping" part—it tells you what happened
in the past.

However, modern business demands something more: "the ability to

use those numbers to make future decisions."

e Gathering numbers — Recording the past
e Analyzing numbers — Predicting the future

e Leveraging numbers — Building a strategy

We are in an era where the accounting role must become the navigator

for the business.
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2. The Basic Data Toolkit (No Scary Math!)

These are the three most common methods for analyzing data.

Ratio Analysis

This just means comparing two numbers to get a meaningful score. All you need is a calculator.

> &

Profit Margin Current Ratio

The Question: For every dollar you sell, how many cents do you actually = The Question: Do you have enough cash and other short-term items to
keep as profit? pay your short-term bills?

The Math: (Profit / Sales) * 100 The Math: Current Assets / Current Liabilities

Simple Terms: "Current Assets" are things you'll use or turn into cash
within a year (like cash itself, inventory you'll sell). "Current Liabilities"
are bills due within a year (like supplier payments, short-term loans). A

ratio of 2 is generally considered very healthy.
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Debt-to-Equity Ratio

The Question: How much of your
company is funded by debt (loans) versus

your own money (equity)?
The Math: Total Liabilities / Total Equity

Simple Terms: A high ratio (like 3 or 4)
means you are heavily funded by debt,

which can be risky!

Trend Analysis

This is the simplest of all. You are literally
Jjust "connecting the dots" on a chart to

see where you're going.

e Are sales going up, down, or flat?

e Are your expenses slowly creeping up

each month?

e Thisis just a visual way of calculating
the "growth rate" (the percentage
change from last month to this

month).

Regression Analysis

This is a statistical tool that sounds

scarier than it is.

e The Question: This tool helps you
answer, "If | spend S100 more on
advertising, how many more sales

can | expect to get?"

e |t uses past data to find connections
between two variables (like ad spend
and sales) to help you predict the

future.
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3. How This Works in Real Life: 3 Countries Samples

Business priorities change depending on the country. Here's how data is used in three different regions as of 2025.
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Japan

Focus: Tax compliance and managing profits.
Application Examples:

e Using break-even analysis (calculating the exact sales needed to cover all costs) to see how

reducing overtime will impact profit.

e Running cash flow simulations that include changes in consumption tax.

Key Math: Break-even formulas, growth/decline rates.
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United States

Focus: Investor disclosure and strategic decisions. U.S. markets are all about growth and telling a

clear story to investors.
Application Examples:

e Analyzing EPS (Earnings per Share)—a simple score of profit per share of stock—to plan
shareholder returns.

e Asof2025, there is a huge focus on ESG (Environmental, Social, Governance) data.
Companies now analyze data on their carbon footprint or diversity metrics, as investors

demand this information.

e Using DCF (Discounted Cash Flow)—a way to value a future stream of cash in today's

dollars—to decide if a big new project is worth the money.

Key Math: DCF models, EPS calculation.
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The Philippines

Focus: Compliance and operational efficiency, especially as a major hub for BPO (Business Process

Outsourcing).
Application Examples:

e Profit margin simulations that must accurately build in the 12% Value Added Tax (VAT).

e Annual labor cost forecasting that must include the "13th Month Pay," a mandatory bonus.

Key Math: Annual cost simulation, Weighted Averages.
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4 Scenario

1. Improving Profit Margin

Example: Pat's Custom Press-On Nail Business

Patricia (Pat) loves making press-on nails. She starts a small

online business. Let's find her profit margin.

Original Plan:

e Monthly Sales: 51,000

e Material Costs (Nails, Polish, Glue): 5400
* Fixed Costs (Website, Tools): S300

e Step 1: Find the Profit. Sales - All Costs = $1,000 - $400 -
$300 = $300 Profit

e Step 2: Find the Margin. Profit / Sales = S300 / 51,000 = 0.30
e Step 3: Make it a Percentage. 0.30 * 100 = 30%

e Conclusion: Pat keeps 30 cents of profit for every S1 she

sells.
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Improvement Measure (The "What If"):

Pat considers using a new, high-end gel polish. This is more expensive and raises her Material Costs to $5600. However, she can now market them as

“luxury" and raise her prices, boosting Sales to $1,200. Is this a good idea?

/ V)

Step 1. Find the New Profit Step 2: Find the New Margin Step 3: Make it a Percentage

$1,200 - $500 - $300 = $400 Profit $400 /81,200 = 0.333 0.333 *100 = 33.3%

[J conclusion: Yes! Her profit margin and her total profit in dollars are both higher. The math proves this is a good strategic move.
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5. Scenario

2. Investment Decision

Example: Cris's Café Dream

Cris loves café hopping and dreams of opening her own. She's analyzing her first big investment: a

high-end espresso machine.

. Investment Amount (New Machine): 55,000

. Projected Future Gain: She predicts the machine will help sell an additional 87,500 worth of

high-margin coffee over its 3-year life (after accounting for the cost of beans).
Let's calculate the ROI (Return on Investment).

Step 1: Calculate your Net Gain. This is what you made after getting your original investment
back.

$7,500 (Total Gain) - $5,000 (Investment) = $2,500 Net Gain

Step 2: Calculate ROI. This compares your Net Gain to your original cost.
Net Gain / Investment Cost = $2,500 / $5,000 = 0.50

Step 3: Make it a Percentage.

0.50 * 100 = 50%

Conclusion: This investment has a 50% ROI. This simple number helps her judge the decision. It's
much better than a bank account (2% ROI) and helps her compare it to other ideas (like a $5,000
marketing campaign that might only have a 20% ROI).
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6. Scenario

3. Labor Cost Analysis

Example: Zyrine's Video Editing Team (Philippines)

As a BPO hub, understanding your true labor cost is critical. Zyrine wants to hire a
new video editor for her team. The salary is 20,000 per month. Is her annual cost
P240,000? (20,000 x 12) No!

This is a classic budgeting mistake. Let's find the "Fully Loaded Cost."

e Base Salary: 20,000 / month

e 13th Month Pay: This is a mandatory full-month bonus. To budget for it, we
must set aside 1/12th of the cost each month.

. $20,000/ 12 =?1,667 / month (approx.)
e Social Insurance (Est.): 2,000 / month
e Step 1: Find Total Monthly Cost.

- P20,000 +?P1,667 +$2,000 =P23,667
e  Step 2: Find Total Annual Cost.

e P23,667 *12 =P284,004

Conclusion: The true annual cost is 284,004, not $240,000. Budgeting with the © 2025 SEKAEL. ALL RIGHTS RESERVED

wrong number is a fast track to a cash flow problem.




S SEKAEL

. More Simple Math Concepts

— e ——0——0—

Mean (Average) Median (The Middle) Variance & Standard Deviation
You know this one! (Add everything up) / This is often more useful. Line up all your A fancy term for "wobbliness." This
(Divide by how many you have). It's good, sales from smallest to largest. The number number tells you how stable your sales
but one big number can skew the result. in the exact middle is the median. This is are. A low number means sales are stable
great because one huge or tiny sale (an and predictable (e.g., always around
"outlier") doesn't mess up the number. A 51,000). A high number means you have
collectible shop (like one selling retro boom-and-bust months. This helps you
games) might use this if one super-rare know how much emergency cash to keep.

item sells for $1,000 and most sell for S30.

By "interpreting accounting data statistically," (a big phrase for "simple math"), it can be used strategically.
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8. Common Mistakes and Pitfalls

The numbers are correct, but the "interpretation" is wrong.

« Japan: Tends to be skewed toward tax, lacking in strategic analysis. It is crucial to tell the "story behind the numbers."

e America: Risk of over-emphasizing scenarios and ignoring The numbers tell you what happened; you have to

practical data. explain why.

e Philippines: Often so focused on compliance that there's no time

for future analysis.
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QSEKAEL 9. Practice Problems (SEKAEL Edition)

Jenelie's Garden Shop Cris's Gaming Channel Philippines
Jenelie starts a small online shop for gardening tools. Her monthly sales are $1,500. Her Cris wants to buy a new $800 graphics card to improve her Call of Duty stream. She predicts  If a new graphic designer's base salary is 18,000, what is their total annual salary including
supplies (variable cost) cost S600 and her website hosting (fixed cost) is $150. What is her this will earn her $1,000 in new sponsorships over the next year. What is the ROI on the the 13th Month Pay?
profit margin? graphics card?

e &
S e . |

Pat's GBA Shop Applied
Pat resells retro GameBoy games. Her average monthly sales are $500, with a standard Zyrine is starting a video editing service. Name two "strategic measures" she can use to
deviation (her "normal wobble") of $50. This month, during a holiday, her sales hit $650. How lower her break-even point.

many standard deviations from the mean is this?

(@ 2025 SEKAEL. ALL RIGHTS RESERVED.)




S SEKAEL

10. Answers and Explanations

Al A2 AS

Profit: $1,500 (Sales) - S600 (Supplies) - S150 Net Gain: $1,000 (Gain) - S800 (Cost) = S200 Annual Salary: (18,000 * 12) + 18,000 (for the

(rieeiing) = 9750 ROI: ($200 / $800) * 100 = 0.25 * 100 = 25% SR Tl

Profit Margin: (5750 / $1,500) * 100 = 0.5 * 216,000 + 18,000 = 234,000

100 = 50%

A4 Ab

Difference from Average: S650 - $500 = $150 (1) Reduce fixed costs (e.g., use cheaper editing software), (2) Lower

Standard Deviations: (Difference / "Wobble" Amount) = $150 / S50 = 3 the variable cost ratio (e.g., find a cheaper way to store files), (3
Raise the unit price (charge more per video), (4) Increase sales

volume.
Meaning: This month was +3 Standard Deviations from the average.

This is a very strong signal that the holiday had a major positive

impact!
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11. Your New Role

e You can apply basic math (percentages, averages, variance) to business strategy.

e Each country has unique characteristics: Japan ("Tax + Strategy"), America ("Investor + ESG"), Philippines ("Labor Cost + BPO").

e By reading numbers from an applied perspective, you can paint a picture of the company's future.

e Accounting is evolving from a "scorekeeper" to a "strategic advisor'"—a role that requires planning, responsibility, and adaptability. It's the story

you choose to tell with your numbers.
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